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IOUpay Limited (IOU) 
Diversified Finance 
SPECULATIVE BUY 
IOU A$0.265      
IOUpay Limited provides fintech and digital commerce 
solutions in South East Asia (SEA) to banks, telco’s and big 
brand institutional customers enabling them to authenticate 
end-user customers and process banking, purchase and 
payment transactions.  
More recently the company has developed its technology 
platform and processing capabilities to capitalise on the 
significant growth opportunities in micro-financing in SEA 
arising from the explosive growth in online commerce and the 
rapid uptake of e-wallets and other popular cashless payment 
platforms. In a region with large under-banked populations 
and a systemic lack of consumer credit, this demand side 
growth presents the company with significant supply side 
upside. 

Australian Buy Now Pay Later (“BNPL”) Market Overview 

 
Afterpay (ASX:APT), Laybuy (ASX:LBL), Openpay (ASX:OPY), Quickfee 
(ASX:QFE),  Sezzle (ASX:SZL), Splitit (ASX:SPT) and Zip Co (ASX:Z1P). 
 

The market capitalisation of Afterpay is $31.2bn, Zip is $3.8bn, and 
that of the other five BNPL companies – Openpay, Splitit and Sezzle 
– range between $335m-$715m. 

The Market in which IOU operates 

As one of Malaysia’s top 3 mobile banking transaction, messaging 
and payment processing platforms, the IOU Pay Platform processes 
over 17 million online payment and consumer interactions every 
month.  

These produce recurring monthly revenues for high volumes of 
mobile banking transactions and digital payments, corporate 
messaging and product marketing initiatives.  

The Company services many of the largest domestic and 
international banks in Malaysia and large corporates including 
utilities and telcos in both Malaysia & Indonesia. 

Other existing platform customers include industry leaders in key 
sectors referred to as verticals.  

These include Air Asia (travel), Mazda (auto), AXA and Sun Life 
Financial (insurance), Heineken (food & beverage) and Courts (SE 
Asian consumer electrical and furniture retailer).  

These industry verticals engage the Company for specific campaigns 
leaving more frequent transaction and payment processing a key 
growth target for the Company.  

IOU’s (Potential) Market Size 

Malaysia Population: 31.5 million, Indonesia Population: 267.7 
million 

Gpd pp Malaysia: 11373 USD, Gpd pp Indonesia: 3893.6 USD 

3893/11373 * 267.7/31.5 * 18 million = 53 million potential 
transactions in Indonesia 

Therefore, the potential number of transactions in Indonesia could 
be threefold of that in Malaysia. 

 
 
 

Company Data 

Number of shares  368.6M 

Market Capitalisation ($m) 94.0 

Free float (%) N/A 

12-month high/low $0.255/$0.004 

Average Daily Turnover ($m) 2.7 

% S&P/ASX200 0.0% 

DDM Ranking N/A 

% All Ordinaries 0.0% 

GICS Industry Group Diversified Financials 

Source: FactSet, Barclay Pearce 
Capital 

 

 

 

Share price performance 

 
Source: FactSet, Barclay Pearce Capital 
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The Market Dynamics 

Market data indicates that consumers in Malaysia and Indonesia are ready for BNPL services, given the paucity of consumer 
lending and credit card solutions. 

Many Malaysians and Indonesians are under banked, even though they have a strong credit history and stable income. 
Approximately 50% of the adult population in Malaysia, and 170 million out of 270 million people in Indonesia are without 
access to banking services. 

There are a number of reasons for this phenomenon. Bank lending to consumers is a highly regulated business in these 
countries, and only the most secure borrowers can get loans. Credit cards do play a role in the Malaysian consumer credit 
market, but they are losing popularity as digital technology in the form of electronic currency is gaining ground. 

The lack of bank credit options for smaller borrowers has left a large gap in the market. 

Covid-19 impact 

Notwithstanding this, with large sectors of national workforce populations still being required to work from home and with 

increased COVID-19 products and services being supplied via new and existing ecommerce merchants, the demand and business 

volumes for digital payments has risen significantly. This reflects a positive market trend for increased consumer and business 

purchases for essential products and services electronically via the internet from home.  

Prepaid airtime and data, utility bill payments, food and beverage supplies, e-Money purchases and mobile banking transfers are 

all experiencing significant growth in terms of transaction volumes, transaction values and turnover to GDP. Conversely, 

traditional forms of payment including credit card, cheque and ATM usage are experiencing continued declines as reported by 

the central banks of Malaysia and Indonesia (Bank Negara Malaysia and Bank Indonesia, Q1 & Q2 Reports 2020). 

IOU’s repositioning 

Business Review 

A review of businesses and market opportunities has resulted in renewed focus on digital payments and mobile banking 

businesses and clearer communication of Company activities and market positioning. 

To capitalise on these growth targets and the broader regional growth in e-commerce and online payments, IOU has invested 

further in platform development to add more value to its existing bank and corporate customers who connect with their 

consumer and SME customers using the IOU Pay Platform. The specific value-add comes from the mining of data to improve 

customer purchase and payment experiences which is intended to deliver increased customer conversion and campaign uptake 

rates, retention and referral rates and increased daily transaction volumes and values.  

The platform improvements enable IOU’s bank and industry vertical customers to package and promote product offerings 

specifically customised for consumers based on their favourite purchase verticals, most popular purchase amounts and 

preferred payment methods. This product development plan is data driven and tailored for big brand merchant distribution 

networks and their consumers, using existing Company and third party supplied transaction, payment and credit data. This is 

designed to meet the Company’s objective of increasing the engagement between the Company’s large corporate customers 

and their end-user consumer customers to increase recurring transaction volumes and values processed by the Company.  

These improvements are a key component of the Company’s strategic plans to capture further revenue growth. They are based 

on adding improved consumer marketing, online purchasing and payment features for its existing bank and corporate customers 

as well as seeking to expand the Company’s industry vertical customer base to cover all popular purchase and payment sectors.  

Technology Platform Improvements & Further Development  

The new features and capabilities to the Company’s mobile banking and digital payments platform include the system’s ability to 

integrate with existing banks, industry verticals and payment gateways to credit score, authenticate and on-board customers. 

The improvements also include the ability to process consumer loan payments through bank account debiting, credit card and 

debit card debiting. Further product design and development to process Buy Now Pay Later instalment payments and to secure 

large volumes of purchase transactions between merchants and consumers is underway. Data Analytics and value-added digital 

services will be provided to big brand customers to maximise revenues and optimise consumer experience and activity levels. 

The Company has added new features and capabilities to its mobile banking and digital payments platform in response to 

increased demand and new revenue growth opportunities in Malaysia and Indonesia. These include the system’s ability to 

integrate with existing bank, non-bank and telco customers to authenticate, credit score and on-board customers and process 
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consumer loan payments. Further product design and development for Buy Now Pay Later instalment payment processing is 

underway. 

Rebranding 

Rebranding of Core Software Platform & Malaysian Subsidiary – the Company’s core fintech platform has been rebranded the 

IOU Pay Platform (previously called Mobility2U, MobilityPay & MobilityGames).  

Malaysian subsidiary Isentric Wireless Sdn Bhd has also been renamed IOU Pay (Asia) Sdn Bhd. 

Board Restructure  

• new in-country appointments for the roles of CEO, Malaysia and CFO, Malaysia add considerable financial, compliance, 

technical and commercial strengths to the Company’s leadership team with an in-country CEO, Indonesia appointment 

pending. 

• new board structure realigns focus on existing fintech strength and adds legal, governance and compliance expertise 

Competitors  

Maybank 2u MY app largest bank in Malaysia in terms of market cap 4.9 rating on app store 

OCBC 1.4 rating on app store mobile banking 

HSBC banking app 1.3 rating on app store 

Maybank 

Maybank declares themselves as the Malaysia’s first financial institution launch mobile banking application - M2UMap using 

iPhone. Most recently, Bank Islam launched another ‘first truly banking service’ in 2010 in which it enables users to perform 

their banking transactions anywhere and anytime without internet connection. Kim et al. indicated mobile banking can be 

launched in two different technological solutions, namely cell-phones with an embedded chip-set and WAP-based with internet 

connection. Although variety of technological solutions was aggressively launched in mobile banking applications, the usage of 

mobile banking transactions is still in the infancy level. In fact, Bank Negara Malaysia reported a slight increase of 35.01 percent 

of mobile banking subscribers in year 2010 (8,487,000 subscribers) with penetration rate of 3.0 percent among the entire 

populations and 2.5 percent among the mobile subscribers respectively. Even though the overall development of  mobile 

banking was found to be  slow,  numerous scholars foresee the prospect of mobile banking would appear to be one of the 

established banking channel in future and it was expected to be the most typical application in mobile commerce. 

 

 

This Research Report has been prepared by Russell Wright (“Mr Wright”) in his capacity as a Corporate Authorised Representative (CAR: 

422117)  and issued (in Australia) by Barclay Pearce Capital Pty Ltd  (ACN 634 843 735) (AFS Licence No. 503 261) (“Barclay Pearce Capital”) 

and remains the property of Barclay Pearce Capital Pty Ltd. No material contained in this Research may be reproduced or distributed, except 

as allowed by the Copyright Act, without the prior written approval of Barclay Pearce Capital.  This Research Report is subject to the 

disclosures and restrictions set out below.   

Analyst Certification 
The research analyst(s) identified on the cover of this report individually certify that in respect of each security or issuer that the research analyst 
covers that: this report accurately reflects his or her personal views about any and all of the subject issuer(s) or securities; and no part of the 
research analyst’s compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or views expressed by the 
research analyst(s) in this report. 

Barclay Pearce Capital provides research services to its client. Mr Wright is General Manager of Research and has over twenty (30) years’ 
experience in the financial services industry, particularly in financial analysis and research report writing. Mr Wright joined the Barclay Pearce 
team in 2020 where he has been involved in the research and publication of reports. Prior to this Mr Wright worked at a number of entities 
where he held Director/Head of Research and General Manager of Research positions. Mr Wright holds a Bachelor of Mathematics (Honours) 
from Edinburgh University and has completed the SDIA Accreditation Program (RG146) through DeakinPrime. 

General Disclosure 
Barclay Pearce Capital and its associates (as defined in Chapter 1 of the Corporations Act 2001), officers, directors, employees and agents, from 
time to time, may own or have positions in securities of the company(ies) covered in this report and may trade in the securities mentioned either 
as principal or agent or may be materially interested in such securities. 
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Barclay Pearce Capital does and seeks to do business with companies covered in its research reports. As a result, investors should be aware that 
the firm may have a conflict of interest that could affect the objectivity of this report. Investors should consider this report as only a single factor 
in making their investment decision. 

Barclay Pearce Capital provides research on all ASX200 stocks as well as on other sectors (i.e. artificial intelligence, crypto currencies, food, 
healthcare, marijuana, mining, payment platforms and technologies) and/or entities which Barclay Pearce Capital considers to be of interest to 
both Barclay Pearce Capital’s clients and the broader financial markets. 

Disclaimer & Warning 
This report may contain general advice or recommendations which, while believed to be accurate at the time of publication, are not appropriate 
for all persons or accounts. This report does not purport to contain all the information that a prospective investor may require. Before making 
an investment or trading decision, the recipient must consider market developments subsequent to the date of this document, and whether the 
advice is appropriate in light of his or her financial circumstances or seek further advice on its appropriateness or should form his/her own 
independent view given the person’s investment objectives, financial situation and particular needs regarding any securities or Financial Products 
mentioned herein. Information in this document has been obtained from sources believed to be true but neither Barclay Pearce Capital nor its 
associates make any recommendation or warranty concerning the Financial Products or the accuracy, or reliability or completeness of the 
information or the performance of the companies referred to in this document. Past performance is not indicative of future performance. This 
document is not an offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any Financial 
Product, and neither this document or anything in it shall form the basis of any contract or commitment. Although every attempt has been made 
to verify the accuracy of the information contained in the document, liability for any errors or omissions (except any statutory liability which 
cannot be excluded) is specifically excluded by Barclay Pearce Capital, its associates, officers, directors, employees and agents.  The securities of 
such company(ies) may not be eligible for sale in all jurisdictions or to all categories of investors. 

Analysts’ Compensation: The research analysts responsible for the preparation of this report receive compensation based upon various factors, 
including the quality and accuracy of the analyst(s) research, client evaluation feedback, independent survey rankings and overall firm revenues, 
which include revenues from, among other business units and corporate finance. 

Other International Investors: International investors outside the US, UK, UAE or Canada are encouraged to contact their local regulatory 
authorities to determine whether any restrictions apply to their ability to purchase this investment and should seek their own advice  

Recipient Representations/Warranties: By accepting this report, the recipient represents and warrants that he or she is entitled to receive such 
report in accordance with the restrictions set out in this document and agrees to be bound by the limitations contained herein. Any failure to 
comply with these limitations may constitute a violation of law. 

Meanings of Barclay Pearce Capital Stock Ratings 
Buy – Describes stocks that we expect to provide a total return (price appreciation plus net yield) of 15% or more within a 12-month period.  
Hold – Describes stocks that are neither a buy nor underperform. 
Underperform – Describes stocks that we expect to provide a total return (price appreciation plus net yield) of less than minus 10% within a 
12-month period.  
NR – The investment rating and price target have been temporarily suspended.  Such suspensions are in compliance with applicable 
regulations and/or Barclay Pearce Capital policies. 
Speculative Buy – Describes stocks we research with a positive bias, whose company fundamentals and/or financials are being covered, but 
for which there is insufficient information for Barclay Pearce Capital to assign a Buy or Underperform rating.  
Free Float (float / current shares outstanding) *100 – This float figure is the number of shares that are available to the public and is calculated 
by subtracting the shares held by insiders and those deemed to be stagnant shareholders. Stagnant holders include ESOP's, ESOT's, QUEST's, 
employee benefit trusts, founding shareholder equity stake plus senior management equity stake, corporations not actively managing money, 
venture capital companies and shares held by Governments. 
 
Valuation Methodology  
Barclay Pearce Capital’s methodology for assigning stock and credit ratings may include the following: market capitalisation, maturity, 
growth/value, volatility and expected total return over the next 12 months. The price targets are based on several methodologies, which may 
include, but are not restricted to, analyses of peer comparisons, market risk, growth rate, revenue stream, discounted cash flow (DCF), EBITDA, 
EPS, cash flow (CF), free cash flow (FCF), EV/EBITDA, P/E, PE/growth, P/CF, P/FCF, premium (discount)/average group EV/EBITDA, premium 
(discount)/average group P/E, sum of parts, net asset value, discounted dividend model (DDM), franking credits and return on equity (ROE) 
over the next 12 months.  

Conflicts of Interest  

Barclay Pearce Capital does have a material interest in the financial product discussed in this Research Report. Barclay Pearce Capital has 
previously received and expects to receive benefits concerning the publication of this Research Report. Barclay Pearce Capital manages all 
Conflicts of Interest in accordance with its Conflicts of Interest Policy. Please contact us if you require any further information. 

 

Barclay Pearce Capital Recommendation Proportions 

 

Buy 41.7% ( 0.0% of stocks with recommendations are Barclay Pearce clients)

Speculative Buy 0.2% ( 100.0% of stocks with recommendations are Barclay Pearce clients)

Hold 16.6% ( 0.0% of stocks with recommendations are Barclay Pearce clients)

Underperform 41.5% ( 0.0% of stocks with recommendations are Barclay Pearce clients)


